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BUDGET NOTES 2021  

June 8, 2021  

The following notes will provide additional information related to each account number. 

Accounts: 4000 accounts are revenue accounts  
 
4005 – Tax Levy – Municipal  
This is the money raised in Taxation 
 
4010 – Tax Levy – English Public 
4015 – Tax Levy – French Public 
4020 – Tax levy – English Separate 
4022 - Tax Levy – French Public  
Monies collected and forwarded to the School Board. Education rate is set by the Province and then 
added to the Municipal tax rate.   We bill the rate they tell us to, collect the money and forward it on. 
 
4035 – Tax Certificate  
Revenue received when we issue a tax certificate, usually associated with the sale of property  
 
4040 – Taxes PIL 
Payment In-Lieu, this is a tax revenue we received for properties owned by the Federal or Provincial 
Government.  
 
4105 Grants – Federal  
Grants from the Federal Government either given to us or applied for 
 
4110 Grants – Provincial  
Comprised of – OMPF (downloaded services), COVID/ICIF (office), MDRA (docks), Library Grant, OCIF 
(Lagoons), Add ’l COVID (office), Cannabis,  
 
4115 Grants - Gas Tax  
Annual Gas Tax funding, generally used on roads.  
 
4220 Utilities -Water Charges 
 
4225 – Utilities – Water Capital Charges 
 
4230 – Utilities – Water Interest and Misc charges 
 
4250 – Sewer Charges 
 



4255 – Utilities – Sewer Capital Charges 
 
4260 – Utilities – Sewer Interest and Misc charges 
 
ALL ARENA AND RECREATION REVENUE IS BASED ON ACTIVITIES BEING RELATIVELY BACK ON TRACK FOR 
THE REMAINDER OF THE YEAR (3-4 MONTHS). AS THE REVENUE HAS BEEN ADJUSTED WE HAVE ALSO 
ATTEMPTED TO ADJUST THE EXPENSES ACCORDINLY. WE BELIEVE WE ARE BEING CONCERVATIVE IN 
OUR ESTIMATES.  
 
4320 – Arena – Ice Rental  
 
4325 – Arena – Public Skating 
 
4330 – Arena – Hall Rental  
 
4335 – Arena – Misc Programs 
 
4360 – Recreation – Adult Hockey 
 
4365 – Recreation – Misc Programs 
 
4370 – Recreation – Annual Events 
 
4375 – Recreation – Gordon Lake Hall 
 
4405 – Interest Revenue 
Interest earned on arrears.  
 
4410 – Fire Emergency Calls 
This is money the Fire Dept earns while attending accidents on Hwy 17.  This is always an estimated 
amount. These funds are placed into a Fire Reserve.  
 
4420 – Building Permits 
Estimated amount based on current and expected activity  
 
4425 – Joint Waste other Municipalities 
Revenue from Tarbutt on Landfill reconciliation at end of year, estimated amount 
 
4430 – Cemetery Revenue 
Sale of plots, estimated amount  
 
4440 – Farmers Market & Pavilion 
Agreement fees  
 
4448 – Kitchen Rental 
Estimated amount/agreement 
 
4450 – Planning / Zoning Fees 
Estimated fees charged for Zoning Amendments and misc planning fees  
 
4455 – Miscellaneous Revenue 
Wide variety of charges photo copy, fax, materials…. Etc  
 



4460 – Donations 
Occasionally we receive donations of appreciation  
 
4480 – Transfer From Reserves 
Transfer of funds from Reserves.  Reserves may be created with money raised in taxes specifically for 
Reserves, money left over at the end of a year is moved to Reserves and money received from outside 
sources such as the province is placed into Reserves until it is needed.  
- Modernization fund along with COVID funding is set aside for improvements and upgrades to the 

office to address Health and Safety and COVID concerns and for Energy savings and efficiencies.  We 
have asked for the funding to be held over and be available to us for next year to get a better return 
on our money considering current construction pressures. 

- Hamlet Development Reserve in budget is for upgrade to Street Lights to LED for a return on 
investment in 3.9 years and a 71% reduction in costs to operate.  

- Gas Tax Reserve is money received and not yet used, Gas Tax can only be kept for a set length of 
time and must be spent, this is to assist with the Roads budget this year.  

 
  



Budget notes for 2021  
 
THIS IS A TRANSITION YEAR FOR US FROM THE OLD ACCOUNTING AND BUDGETING SYSTEM TO A 
NEW SYSTEM. IT IS VERY DIFFICULT TO HAVE DIRECT COMPARISONS FROM LAST YEAR TO THIS YEAR 
AS THE ACCOUNTS AND MANAGEMENT OF THEM HAS CHANGED SIGNIFICANTLY.  
 

Expenses: 5000 accounts are Expense accounts  

 
EVERY DEPARTMENT IS INCLUDED IN EACH ACCOUNT. 
For example: Acc # 5660 Insurance is one account but every department is listed in that account with 
regard to their portion of the over all insurance paid.  
Acc # 5665 Office Supplies is one account but every departments office supplies are broken out in that 
account.  
 
We do have individual department budgets that are worked on and then posted to the Main Budget that 
is given to Council and that matches the Accounting Software.  
 

Confidential, not for Public disclosure under Privacy and Freedom of Information only the 
grand total for each payroll account is shown publicly.  

 
5100 - Wages ALL departments and ALL employees 
All admin staff, roads staff, arena, recreation, summer students, cleaners, part time  
5130 – CPP Expenses  
5135 – EI Expenses  
5220 – Employee Health Tax  
5225 – Benefits  
5230 – WSIB 
5240 – OMERS Pension 

 
5275 – Contract Wages  
This is contracts and one off contracts that may occur through out the year.  
 
5505 – Tax Expense – English Public 
This account directly offsets the corresponding revenue account 4010 
 
5510 – Tax Expense – French Public 
This account directly offsets the corresponding revenue account 4015 
 
5515 – Tax Expense – English Separate 
This account directly offsets the corresponding revenue account 4020 
 
5520 – Tax Expense – French Separate 
This account directly offsets the corresponding revenue account 4022 
 
5610 – Accounting and Legal ALL DEPARTMENTS 

Includes audit, legal fees, accounting/taxes annual maintenance fees 
 
5615 – Advertising ALL DEPARTMENTS 
Estimated  
 
 
 
 



 
 
5620 – Banking / Late fees ALL DEPARTMENTS 
Bank charges are normally what would be in this account.  
We have budgeted only for Bank fees in 2021. To capture the fees and charges sustained in the 2020 
actuals, we included them here. This amount was as a result of so many reconciliations and reports not 
being complete and invoices not being paid, some items were two years or more behind. This will not 
occur again and moving forward this account is only for Bank fees and charges of a regular nature.  
 
 5625 – Business Fees & Licenses ALL DEPARTMENTS 
 
5627 - Training and Conferences ALL DEPARTMENTS 
Some on line and a small amount of in person training is anticipated 
 
5635 - Courier & Postage ALL DEPARTMENTS 
 
5640 – Memberships & Subscriptions ALL DEPARTMENTS 
 
5643 – Travel and Meals ALL DEPARTMENTS 
This would include normal routine mileage and workshops or training as well 
 
5660 – Insurance ALL DEPARTMENTS 

 

5665 – Office Supplies ALL DEPARTMENTS 
 
5666 – Computer Supplies and Services ALL DEPARTMENTS 
 
*5670 – Property Taxes ALL DEPARTMENTS 
This account was part of the past system. In the past they billed themselves for property taxes and then 
paid it, we no longer continue to do this.  *This account won’t continue beyond 2020.  
 
5675 – Utilities Expenses ALL DEPARTMENTS 
Heat and hydro  
 
5680 – Telephone / Internet ALL DEPARTMENTS 
 
5690 – Miscellaneous Expenses ALL DEPARTMENTS 
 
5703 – Small Equipment ALL DEPARTMENTS 
 
5704 – Equipment Rental ALL DEPARTMENTS 
Roads and grave digging 
 
5705 – Equipment Repairs and Maintenance ALL DEPARTMENTS 

The funding for the Lagoons cleanout this year comes from the OCIF funding that we receive annually. 
 
5706 – Consumables ALL DEPARTMENTS 
This is for items that are bought and then used and are non-specific, the actual contains items from the 
old account program that we didn’t have a place to record them in the new system because of the 
changes, going forward this account will change.   
 
 
 



5707 – Building Maintenance ALL DEPARTMENTS 
Administration - This currently contains renovations to the office with offset revenue coming from 
COVID funding and the Modernization fund, not from tax dollars.  This money has been received for this 
purpose and is in Reserves. We have asked the province if we can defer this to next year.  
 
5710 – Loan Principal and Interest ALL DEPARTMENTS 
Current loans are Fire Department and Public Works 
 
5715 – Vehicle Fuels ALL DEPARTMENTS 
Public Works and Fire  
 
5805 – Materials ALL DEPARTMENTS  
Assorted items as per department, gravel, sand, dock repairs, street lights  
 
5810 – Roads Paved 
Amalgamated Tender for hard surfacing 
 
5815 – Unpaved Roads 
Material and costs budgeted in 5805 Materials, will be broke out in the accounting program and will be 
budgeted separately in future budgets  
 
5820 – Bridges & Culverts 
Material and costs budgeted in 5805 Materials, will be broke out in the accounting program and will be 
budgeted separately in future budgets  
 
5825 – Joint Landfill  
These are our costs that we incur and reconcile with Tarbutt and also a portion of Tarbutt’s costs, billed 
back to us. The Landfill is 50-50. 
 
5830 – Rail Maintenance / Flashers 
 
5905 – Policing 
 
5910 – EMO Emergency Management 
Stipends for CEMC 
 
5920 – Algoma Public Health 
 
5925 – Hospital Services 
Support for Matthews Memorial and Trefry Centre 
 
5927 – Library Services 
We receive a grant annually and forward it to the Library so our residents can use the services of the 
Library at no cost 
 
5930 – Algoma District Services Board 
This is all the downloaded services the Province gave us the OMPF fund in 4110 Provincial Grants offset 
most of this expense 
 
5932 – Contracts 
This covers any contracted services from Planning, maintenance, support etc  
 
 



5935 – Chief Bldg Officer Contract 
CBO services for building permits 
 
5937 – Planning 
Joint Planning Board Levy, Official Plan revision Levy, GIS levy and other additional planning services, 
non-contracted 
 
5939 – MPAC 
Property Assessment  
 
5940 – By – Law enforcement  
 
5945 – Safety Equipment and Clothing ALL DEPARTMENTS 
 
5955 - Donations 
Estimated, ie. School graduations, support for area events,  
 
5980 – Transfer To Reserves ALL DEPARTMENTS 
Landfill Post Closure is a fixed transfer to Reserves each year to reach the expected Post Closure Costs. 
Tarbutt does the same in their budget  
 
Keep in mind we have switched software programs and utility software and we are trying to move from 
the old program to the new one. We do not have exact accounts as we have consolidated many.  This 
will be the odd year as we currently do not have any history in the new program.  
 
Currently the budget reflects a tax increase as it stands of about $151.00 per 100K of assessment. 
Considering the amount of work, we are doing that should be expected. We do have cash flow issues if 
we continue to not raise sufficient income and use the Reserves as our cashflow.  
 
As the auditor indicated we do have comfortable reserves but that is without knowing what capital 
plans we have or what the status of our assets are. I am not so certain he would have made that 
comment if he was aware of the facility report we had done or the condition of the water and sewer 
system. Facing no large capital concerns and just doing maintenance we are healthy in reserves. The 
reality is we are so far behind being caught up on the maintenance of our assets that we are not as 
healthy financially as we appear on paper in the absences of that reality.  
 
We will be applying for grants to assist in dealing with the deficiencies identified in the Facilities report, 
however we have added some money in to maintenance to begin to address those needs.  
 
I have a meeting scheduled for Monday with the Auditor regarding some house keeping issues, the 
current list of reserves, his thoughts on investment as the Auditor must sign off on any Reserve Policy 
and to discuss the state of our capital assets.  
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