
 
 
 
 

THE CORPORATION OF THE TOWNSHIP OF JOHNSON 
COMMITTEE OF THE WHOLE MEETING 

Tuesday, July 14, 2020 
5:30 P.M. 

 
Link to join the Meeting 

https://usO2web.zoom.us /j/87418311417 
 

 
ELECTRONIC MEETING 

AMENDED AGENDA 
 

 
- 1 - 

 

 

1.0 CALL TO ORDER AND NOTE MEMBERS PRESENT 
 

1.1 Mayor Blaine Mersereau      
 
2.0 DECLARATION OF PECUNIARY INTEREST & THE GENERAL NATURE 

THEREOF 
 

2.1 Mayor Blaine Mersereau 
 

3.0 REVIEW OF ADDENDUM & APPROVAL OF AGENDA 
 

3.1 Resolution 
 
4.0 PRESENTATIONS & DELEGATIONS 

 
4.1 None 
 

5.0 MEETING MINUTES 

5.1 Minutes June 16, 2020 (Resolution) 
 
6.0 STAFF & COMMITTEE INFORMATIONAL REPORTS 

 
6.1 Wray 2020-004 and Supplemental - Clerk's Report 

 
6.2 Algoma Public Health -COVID-19 Testing 

 
6.3 Caribou Log Cabin Resort - Thank you to Johnson Fire Department 

 
6.4 Operating Statement & Balance Sheet - Period Ended June 30, 2020 
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7.0 UNFINISHED BUSINESS 
 
 7.1 Infrastructure Services 
  

1) No Discussion 
 

7.2 General Government 
 

1) No Discussion 
 

7.3 Community Services 
 

1) No Discussion 
 

7.4 Protective Services 
 

1) No Discussion 
 

8.0 NEW BUSINESS 
 

8.1 Infrastructure Services 

1) Truck Proposal - Councillor Grant (Discussion) 

2) Mowing and Ditching Update - Public Works Supervisor 

3) Update from Public Works Supervisor on road work (Report) 

4) Waste Hauling to Michigan (Discussion) 
 

8.2 General Government 
1) ADSAB Area 3 Vacancy- Letter Dated July 7, 2020 (Discussion) 

2) Assessment & Tax Management- Proposal from Municipal Tax 

Equity (Discussion) 
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3) Asset Management Proposal & Grant Application - PSD (Discussion) 

4) Suraci / Rossi Accounting Proposal & Engagement Letter (Discussion) 

5) Budget 2020 (Draft) (Discussion) 

6) Proposal Tulloch Engineering - Various Council Requests 

7) Water Bills (Discussion) 

8) Township of Johnson Phone System 
 

I. Phones answered by staff 
II. Calls returned same day 

III. Messages taken - delivered to proper staff 
IV. Emails forwarded to proper staff 

 
9) Township Hours - Open Monday, Wednesday & Friday Afternoons to 

public 
 

8.3 Community Services 

1) Cheryl's Cafe - Email to Extend Contract 
 

8.4 Protective Services 

1) Use of Unopened Road Allowances (Discussion) 
2) Livestock in the Township; Zoning & Complaints (Discussion) 

 
9.0 CLOSED MEETING (IN-CAMERA SESSION) 

 

9.1 Resolution to Move into Closed Session 

9.2 Insurance Claim - Litigation or potential litigation, including matters before 

administrative tribunals, affecting the municipality or local board; Municipal 

Act, c.25, s.239 (2) (e)) 
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10.0 CLOSED MEETING REPORTS 
 

10.1 Confirm Closed Meeting Directions (Resolution) 
 

11.0 CLOSE OF MEETING 
 

11.1 Resolution  

































The Corporation of the Township of Johnson 
Monthly Report (Supplemental) 

 
 

Office of Clerk 
Chris Wray, A.M.C.T. 

 
Prepared For:   Mayor and Council 
Committee of the Whole 

Report No.:      WRAY-2020-004 
Supplemental 

Agenda Date:   July 14, 2020 Period Ended: July 7, 2020 
 
 

Respectfully Submitted By: 
 
Chris Wray, A.M.C.T. 

Clerk 
Not For Release 

Subject to the Municipal Freedom of Information and Protection of Privacy Act 
 

 
Preamble 
 
There are several items that have been added to the COW Agenda that, in my opinion, 
require advice from the Clerk. 
 
Recommendations / Actions for Council 
 

1) That staff prepare a report with options and recommendations on the matter of 
the municipal phone system and email system. 

2) That staff prepare the necessary reports on the options and recommendations 
for the truck purchase, the accounting proposal, and the 2020 Budget 

3) That the municipal office does not open until such time as our Return to Work 
Plan allows it and until it is safe for staff. 

4) That COW provide direction to staff on the matter of water bills. 
 
Supplemental Items 
 

1) Truck Proposal - Councillor Grant 
Item 8.1 (1) 
 
Any proposal of a budgetary nature, that is not a matter of policy, is a staff 
function that would normally include a staff report with options and a 
recommendation (perhaps in conjunction with the budget).  The report could 
be by the request of Council.  I am unaware of any discussion or request on 
this matter, including during the finalization of the 2020 Capital Budget.  The 
matter of an additional pickup truck was presented during the 2019 Budget 
discussions but was quickly removed by Council. 
 
I would also like to remind Council that such purchases are subject to the 
Purchasing policy with a purchase of this magnitude requiring a tender 
process. 
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2) Suraci / Rossi Accounting Proposal & Engagement Letter 

Item 8.2(4) 
 
Staff are not aware of any discussions or requests of this nature.   
 
Like the purchase of the truck above, this matter would be the subject of a 
staff report that would include options and a recommendation.  Also like the 
proposed purchase of the truck, this is a staff function.  The proposed 
purchase of the truck, this proposal and letter of engagement is subject to 
the Purchasing policy, again with a purchase of this magnitude requiring a 
tender process. 
 
In the past year, Council has received proposals from staff that would have 
addressed the matters included in this proposal and letter of engagement.  
Staff have also advanced many of these matters, notwithstanding COVID-19. 
 
The current proposal is expensive and would need to be addressed through 
the budget process; likely using Reserves.  The initial $30,000 to $50,000 
results in the use of 4% to 6.6% of our levy.  Each 1% of the tax levy is about 
$7,500. 
 
The proposal will also require the dedication of current staff which is the same 
issue that we now have.  I also have issues of a potential conflict with our 
auditing firm.  It is also not clear whom the firm will report to on this matter.  
Absent any comment to the contrary and considering staff was not involved in 
this proposal, it would appear that the firm will report to Council. 
 

3) Budget 2020 (Draft) (Discussion) 
Item 8.2 (5) 
 
In addition to the budget notes provided with the agenda; I also provide the 
following information: 
 

i. There will be a surplus from 2019 that is available for 2020. 
ii. The current draft budget shows a deficit of about $350,000.  This 

deficit can be reduced with the proper strategy and direction from 
Council.  A copy of the draft was sent to Council a while ago. 

iii. An adjustment will need to be made to the non-taxation and non-
utility revenues to account for the stop in activities during COVID-
19 and the ongoing measures that will need to be taken. 

iv. An adjustment could also be made by cutting services or increasing 
taxes (never popular). 

 
4) Proposal Tulloch Engineering - Various Council Requests 

Item 8.2 (6) 
 
Obtaining this proposal was at the direction of Council.  It has not been 
accounted for in the 2020 Budget.  In addition to this, Tulloch is also 
working on an RFP for the new boat launch and dock. 
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It would be reasonable to find out where Tulloch is on these matters. 
 

5) Water Bills 
Item 8.2 (7) 
 
COVID-19 and our poor IT system made processing water bills in 2020 
difficult.  Those that called the Township Office were provided information 
to assist them.  In June, with a new IT system, we were able to process the 
water bills for the first and second quarters with two different due dates.  
The subject information was provided to all users through the website and 
a notice in each bill – reaching all users. 
 
Please note that we have now set up our bank account with other banks so 
that water bills can be paid in the same manner as tax bills – using the 
water bill account.  This should help many bank customers and allow us to 
process payments in a quicker fashion. 
 
The processing of the water bills is a staff matter but if Council has any 
required change to the policy, we can certainly produce the required report 
with options and a recommendation. 
   

6) Township of Johnson Phone System 
Item 8.2 (8) 
 
I note the subject matter respecting the phone system that has been placed on 
the agenda.  To this, I  make the following observations: 
 

i. During COVID-19 every effort was made to answer calls.  Any 
messages were returned as soon as possible. 

ii. Prior to COVID-19 and now, phones were always answered by the 
staff when possible.  Please keep in mind the lack of staff at times. 

iii. Answering every call by  live voice is not conducive to an efficient 
flow of work.  Staff are unsure if this only applies to office staff or all 
staff. 

iv. Answering calls with a live voice and receiving visitors or customers 
(when open) requires 0.5 FTE. 

v. Having all staff return calls the same day will result in a less efficient 
office. 

vi. Messages should always be forwarded to the proper staff and staff 
are confident that this has been happening. 

vii. The use of the people@johnsontownship.ca address has caused 
issues with respect to email.  One staff member is now required to 
monitor two (2) email addresses (including “people”) while also 
answering the phone and passing on messages.  Staff are unaware 
of emails that have not been passed on to the proper staff member. 

viii. On the direction of Council, a new phone system has been 
purchased and while it will be much more functional, it will not 
address the issues above. 

 
 

7) Township Hours - Open Monday, Wednesday & Friday Afternoons to public 

mailto:people@johnsontownship.ca
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Item 8.2 (9) 
 
The office staff are concerned about any effort to open the municipal office 
for business.  It raises many issues and is out of character in protecting our 
staff from COVID-19 according to APH and the OHSA. 
 
While Council will be voting on our Return to Work Plan, the Township is 
not close to moving to Phase 3, which will allow for the re-opening of the 
office. 
 
A brief survey of area municipal offices shows that only Bruce Mines is 
discussing the matter.  I would note that this is an operational matter and 
staff are monitoring this issue very carefully. 
 

8) Livestock in the Township; Zoning & Complaints 
Item 8.4(2) 
 
Staff have no complaints about this issue, but it is likely that it is related to the 
use of road allowances. 
 

9) Adding items to the Agenda; COW or Regular Meeting 
 

Agendas have been prepared and sent out according to the Procedural Bylaw.  
The preparation of the agendas takes about two (2) full days; sometimes more 
if there are complex bylaws. 
 
Amendments to an agenda can also be time consuming given that the agendas 
must be adjusted, the material reorganized and then scanned / copied again 
before it can be re-distributed to Council, staff and for the website.  Each 
amendment takes away from work that could otherwise be accomplished. 
 
The Procedural Bylaw also describes the process for agenda amendments and 
provides for the form necessary that must be given to the Clerk requesting the 
amendment in a prescribed time, notwithstanding an emergency amendment.  
This was agreed to by Council. 
 
The COW agenda had to be amended four different times.  This is just a 
reminder that it would be great if we could all remember the process. 

 
End 





















































































































































































 

 

 

 
 
PRIVATE AND CONFIDENTIAL 
 
June 28, 2020 
 
Johnson Township 
Attn: Mayor Mersereau 
1 Johnson Drive 
PO Box 160 
Desbarats, Ontario P0R 1E0 
 

Re: Accounting outsource contract 
 

Dear Mayor Mersereau: 

I am pleased that you have engaged us to provide accounting services to Johnson Township. I am 
writing to define the terms and conditions of the engagement, and to specify the scope of the 
engagement for your review and approval.  

SERVICES 

As outline in our proposal, our services will include the following accounting services and broked 
down into two project phases: 

PHASE 1 – AUDIT READINESS 2019 

 Reconciling the bank accounts 

 Processing tangible capital assets for 2018 

 Completing tangible capital assets for 2019 

 Completing the reserve accounting for 2019  

 Assistance with other non-standards journal entries 

 Assistance with year-end file preparation for the auditor with respect to these areas 
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PHASE 2 – COMPLEX ACCOUNTING OUTSOURCING 

 Bank reconciliations for January 2020 and onwards 

 Accounting for tangible capital assets - January 1, 2020 onwards 

 Accounting for reserves and reserve funds - January 1, 2020 onwards 

 Assistance with other non-standards journal entries 

 Training your designated staff members in these areas  

 Assistance with year-end file preparation for the auditor with respect to these areas 

You should note that unless otherwise agreed by us in writing, those areas of the engagement for 
which I am not responsible include the following: 

 Providing advice outside the scope of the engagement; 

 Providing advice beyond our area of expertise, being municipal accounting 

 The appropriateness of decisions taken by Johnson Township as a result of my findings during 
the engagement. 

CLIENT RESPONSIBILITIES 

We outlined several responsibilities of Johnson Township in our proposal including: 

 IT access by VPN or other means to access the accounting system remotely 

 Assistance from staff on a fixed work schedule where information can be provided by township 

staff in a dedicated manner 

 Township staff will continue to be responsible for: 

o Payroll 

o Taxation  

o Accounts payable 

o General day to day accounting tasks 

In completing this engagement, I will necessarily rely on information and materials supplied to me by 
the Township.  While this engagement may involve analysis of such information, it does not include 
an audit of the information supplied.   
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FEES 

Our proposed fee for the engagement as outlined in our proposal is as follows: 

 Phase 1 - Audit readiness 2019 – $30,000 to $50,000 plus disbursements and HST. A deposit of 
$10,000 will be payable upon execution of the contract. Progress billing will be done monthly 
thereafter.  

 Phase 2 - Ongoing assistance and support for January 1, 2020 onwards - $5,000 per month 
payable on the 15th of each month plus disbursements and HST until contract termination by 
either party in accordance with the “Duration and Availability” paragraph of this proposal. 

Invoices are payable upon receipt. Interest will be charged at the rate of 1.5% per month 
compounded monthly for an effective rate of 18% per year on the unpaid balance of any invoice if a 
portion remains unpaid more than 30 days from the date of such invoice. 

DURATION AND AVAILABILITY 

Phase 1 of the engagement will commence upon the execution of this engagement letter, expected 
on July 23, 2020 and will conclude in the Fall of 2020 with a target completion of Sept 30, 2020. Phase 
1 of the project will not be cancellable by Johnson Township.  

Phase 2 of the engagement will commence upon the completion of Phase 1, expected in the fall of 
2020, and conclude at the discretion of the parties. Either party may terminate Phase 2 of this 
engagement with 60 days advance notice.  

Our team will include those individuals as outlined in our proposal and we reserve the right to add or 
change team members as necessary. We commit to Joal Suraci being the engagement lead 
throughout the term of the contract. 

If these terms are acceptable, please acknowledge by signing this letter where indicated and return 
it to me as soon as possible. 

 

Yours truly, 

SURACI CPA PROFESSIONAL CORPORATION 

Per:  

 

Joal Suraci, CPA, CA 
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I agree with your understanding of the terms of your engagement as set out above. 
 

AGREED TO AND ACCEPTED: 

JOHNSON TOWNSHIP 
 
Per: 
 
 
  _________________________________  
Mayor Mersereau  Signor #2 
  
  _________________________________  
Date                                                                                 Date 
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