CORPORATION OF THE TOWNSHIP OF JOHNSON

 Special Council Meeting Minutes
May 14, 2015
SPECIAL MEETING SESSION 
These minutes are comprised of resolutions and the Clerk’s interpretation of the meeting held on Thursday May 14, 2015, at the Township of Johnson Council Chambers at 1 Johnson Drive, Desbarats.
Presided by:  

Mayor Ted Hicks
PRESENT:
Council:
Councillors –Marlee Hopkins, Jason Kern, Cameron Ross (arrived at 5 p.m.)
Staff:
Clerk– Ruth Kelso, Treasurer – Paula Spurway, Public Works Superintendent – Randy Spurway, Fire Chief – Ron Smith
ABSENT with regret:  Councillor - Lorne Robinson
A.  CALL TO ORDER

Res:  288

Moved by:  M. Hopkins

Seconded by:  J. Kern
Be it resolved that the Council of the Township of Johnson open this Special Budget meeting at 4:00 p.m.  Carried
B.  CONFLICT OF INTEREST:  None
C.  NEW BUSINESS:

1.  2015 Budget Deliberation – presentations from the department heads of the Public Works and Volunteer Fire Department:
Public Works Superintendent – discussion on the township fleet/equipment:
1. Pick-up Truck – 2001 with 171,000 K.M.
· Not safe and will be taking off the road once the patching is completed.

· It has 12 deficiencies.

· Request permission to purchase a used ¾ ton truck with extended cab and short box.

· The cost has been included in the draft budget as a loan but can change to purchase out of the reserves. 
2. Grader – in great shape.

3. Plow Truck – 2001 and 116,000 K.M.
· The box is rotting out.  

· A new box with hoist (chains) not in installed was priced at $35,000.00.  Removal and replacement of the box would be approximately $2,500.00.

· It also needs new tires.

· A new plow truck is approximately $195,000.00.  Would need to order by June 1st to get for the winter season.  A demo may be available sooner at a lower price.

4.  Excavator – 2007 

· At present we have no one that can operate the excavator.  Have to float to sites and have no bucket for ditching.

· It would be more economical to contract out brushing and ditching and trade in the excavator for a backhoe

· At present we have no equipment in the yard to load – patching material or move or unload culverts

· Request permission to rent a backhoe for the summer months with a possible options to purchase, using the trade-in or sell off of the excavator.

Res:  289

Moved by:  M. Hopkins

Seconded by:  J. Kern
Be it resolved that Council approves the Public Works Super’s purchase of a 3/4 ton, 4 x 4, truck up to the value of $30,000.00, as per the Township procurement by-law.  Carried

Volunteer Fire Chief – discussion on proposed fire departments budget:

· Reviewed each items of the proposed budget with an explanation of the expense and revenue as per notes submitted.

· Discussed the need of required inspections of all equipment used in the line of duty.

· At present filling the air bottles at the Bruce Mines Fire Department.

· There is an increase cost for keeping tools as per safety requirements.

· The department has been fortunate with being able to do some repairs in house.

· At present have a bank loan for the pumper – purchased in 2012.

· There has been an increase in use of the vehicles which is reflective in the costs as per the gas prices, increased training and fire responses to adjacent town.

· The radio tower is need of repairs – need to stabilize tower, back filling around base and insulate base.  This is a shared cost with the Roads – they also use the tower for their radio system.
· Request remote electric door openers.
· Discussed the “hotter fires” – newer homes are burning faster and not putting someone on the roofs to fight fires.

· Requesting a finished area in front of the fire hall the length of a fire truck.
· Some items you have no control over – radio licenses, dispatch and MNR agreement costs.

· There is three mandates of the Fire Department – 1).  Public Education    2).  Fire Suppression    3). Enforce the fire code

· Planning to tie in with the Recreation fundraiser – Fish Derby, June 27, 2015, the department will be running the BBQ for the event.

· As a department we have stayed within the budget with the requirements meet.

· The department has shared services with the Town of Bruce Mines, which has worked out well for training etc.  The calls out numbers are matched.  This gives both departments an increased safety factor – knowing you the backup with the numbers for response.  In Plummer Township there is fire suppression to structures only, no grass fire responses
· Will be advertising the old “cub van” for sale.
· Would be great to have a four wheeler.

D)  ADJOURN:

Res:  290

Moved by:  J. Kern


Seconded by:  M. Hopkins
Be it resolved that the Council of the Township of Johnson adjourn this special budget meeting at 6:00 p.m.  Carried

 ___________________


          __________________________

Date Adopted





Ted Hicks, Mayor
          __________________________







Ruth Kelso, CAO/Clerk

PAGE  
2

