       CORPORATION OF THE TOWNSHIP OF JOHNSON

Special Council Meeting
July 29, 2014
These minutes are comprised of resolutions and the Clerk’s interpretation of the meeting held on Tuesday July 29, 2014 at the Township of Johnson Council Chambers at 1 Johnson Drive, Desbarats.
Presided by:  

Mayor, Ted Hicks
PRESENT:
Council:
Councillors – Robert Gjos, Heather Kirby, Marlee Hopkins, Frank Hicks
Staff:
Clerk – Ruth Kelso, Treasurer – Paula Spurway, Public Works Superintendent – Mike Caruso


A)  CALL TO ORDER:
Res:  132

Moved by:  H. Kirby


Seconded by:  R. Gjox
Be it resolved that the Council of the Township of Johnson open this special meeting at 8:00 a.m.  Carried

     B)  CONFLICT OF INTEREST:
None declared.
C)  NEW BUSINESS: 
1.  Grader – tender review
· Three invited tenders were given out – Volvo, CASE, JOHN DEERE

· CASE and JOHN DEERE submitted tenders

· Base prices submitted without taxes:  CASE - $288,748.00, JOHN DEERE - $271,271.00

· Trade in’s allowed for old grader:  CASE - $45,000.00, JOHN DEERE - $47,500.00

· Option to lease:  CASE - $4,731.27 a month for 5 years with a buyout of $80,829.56, JOHN DEERE - $2,340.63 a month for 5 years with a buyout of $153,200.00
· Delivery of either 2 to 3 months.

· JOHN DEERE grader is the only one that meets the requested specifications i.e. Engine Displacement and Engine Horsepower
· Discussed the cost of replacing the motor on the existing CASE – cost has been quoted at $18,000.00 plus labour.  It was noted that the existing grader has other issues – problems with hydraulics and brake seals to name a couple
Action:  

· Council deferred the decision on the tender acceptance.

· Council requested Staff to discuss options with JOHN DEERE to purchase the rental grader verses waiting for a new one.

· Council requested Staff to discuss the tender options with the Township Solicitor.

· Council will meet on Thursday July 31, 2014 to discuss further, time to be set.

D)  ADJOURNMENT:

Res:  133

Moved by:  M. Hopkins

Seconded by:  F. Hicks
Be it resolved that the Council of the Township of Johnson adjourns this Special meeting at 8:50 a.m.

___________________


          __________________________

Date Adopted





Ted Hicks, Mayor
________________________








Ruth Kelso, CAO/Clerk
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