CORPORATION OF THE TOWNSHIP OF JOHNSON

 Special Council Meeting
March 23, 2016
These minutes are comprised of resolutions and the Clerk’s interpretation of the meeting held on Wednesday, March 23, 2016 at the Township of Johnson Community Centre, 1 Cameron Avenue, Desbarats.
Presided by:  

Mayor Ted Hicks
PRESENT:
Council:
Councillors – Marlee Hopkins, Jason Kern, Cameron Ross, Lorne Robinson
Staff:
Clerk – Ruth Kelso, Treasurer – Paula Spurway CBO/By-Law Officer – Kevin Morris, Administrative Assistant – Sonya Spurway.
Visitors:
No sign-ins.
A)  CALL TO ORDER:
Res: 58

Moved by:  J. Kern

Seconded by: M. Hopkins
Be it resolved that the Council of the Township of Johnson open the meeting at 6:30 p.m.  Carried


     B)  CO
NFLICT OF INTEREST:  None Declared


C) NEW BUSINESS: 
1. Assessment changes during the year – Presentation by Administrative Assistant.
· The presentation was information on the major assessment activities of MPAC and how they affect us in the administration of the local tax calculation.

· The main purpose of MPAC is to assess the value of all the properties in the township and assign a classification to the property.

· MPAC gives us an “Assessment Roll” once a year in December.  This is downloaded onto our integrated accounting system – this download will over-ride names, addresses and property value on the individual property rolls.
· During the calendar year MPAC sends out numerous changes to the “Assessment Roll” through some of the following but not limited to:  Omitted Assessment, Supplemental, Tax Incentives (Farm Land, Managed Forest, Conservation), Amended Property Assessment Notices, Minutes of Settlement and Advisory Notice of Adjustments.
· The tax billing is not limited to interim and final billings, but the overall assessment process is very dynamic.  These changes from MPAC which are sent through-out the year are reflected in the office as follows:  input into our accounting system, printing and mailing bills then responding to questions from the ratepayers with no direct control over the assessment process, these can all be very time consuming.

· MPAC uses 4 years of sales cycle plus 200 factors to reach an assessment value on one property.    Eighty five percent of the assessed value is made from only 5 of these factors.
· All properties will receive a “Property Assessment Notice” in 2016, with the first mailing April 2016.

· This “Property Assessment Notice” is to notify ratepayers of the new 4 year cycle, which is based on the previous 4 years of sales history.  The 2016 - 4 year assessment will be phase-in over 2017 to 2020.
· Change in “Request for Reconsideration” (rfr) deadlines – Once you receive the notice of property value in 2016, you have until August 1, 2016 to submit an “rfr” for the 2017 tax year.  Hence forth 2018 to 2020 the deadline will be March 31st of each year.

· If there is any decrease in assessment on the new “Property Assessment Notice”,  it be dealt with in the first year and not phased-in over the 4 years.

· How to research your own property on MPAC under “My property” – everyone is encouraged to check out their individual property for accuracy.  
· MPAC can go back 3 years to increase assessment.
· Question:  If green houses are assessed?   Answer:  CBO – if not permanent it is  not under the building code.
· Question:  How does MPAC know what is being built? – Answer:   CBO - a monthly report goes to MPAC, which flags it for inspection for assessment change.

· Question:  Are the owners of the additions to buildings getting permits?  Answer:  CBO – he is in the process of reviewing old permits.

2.  Public Meeting – April 6, 2016 – discussion and preparation and format of meeting.

· Mayor stated it is up to the Council to be prepared for the public meeting.
· If Council is unable to answer a question from the public – the question will be recorded and an answer will be researched by the Council member with the assistance of staff.
· Discussion on Echo Bay’s public meetings – their meetings are topic specific, therefore enabling Council and staff to be prepared for a presentation and question and answers.

· Councillor J. Kern – what is the direction of Council for the remainder of their term.  Would like to know what the other members opinion are on different topics in the township – should email each other questions and answers on different topics i.e. survey results, questions from the public

· The Mayor and Council will each have 5 minutes to make an initial presentation on the Committees they are on and the departments in which they are in involved in and would like to champion.

· The meeting will be chaired by the Mayor.

· Each ratepayer will have 3 minutes to present their comment or question, with a warning bell of 2 minutes.

· The question may be directed to all members – if so the Chair will alternate the members to respond.

· The Councillors will also have 3 minutes with a 2 minute warning bell.

· The “Code of Conduct” for the Council and Ratepayers will be handed out at the meeting plus being posted on the website.

3.  Department Budget presentation, Council, Parks, Cenotaph, Cemetery – Treasurer

· The Treasurer reviewed the above draft department budgets.

Department Budget presentation, Roads – Public Works Superintendent
· Will be presented at the regular Council meeting on April 20, 2016.

D) NEXT SCHEDULED MEETINGs:  
1. Public Council Meeting:  Wednesday April 6, 2016 at 7:00 p.m. to 9:30 p.m.
2. Regular Council Meeting:  Wednesday April 20, 2016 a 5:30 p.m. – (will include a presentation of the Roads Budget)
3. Budget Meeting:  Monday May 2, 2016 at 6:30 p.m. – Presentation of the following budgets – Planning, JTCC, Recreation, Water & Sewer
4. Regular Council Meeting:  Wednesday May 18, 2016 at 5:30 p.m. – (will include a Draft Master Budget)
5. Budget Meeting:  Wednesday May 25, 2016 at 6:30 p.m. – Presentation of the following budgets:   General and Master Budget 

6.  Regular Council Meeting:  Wednesday June 15, 2016 at 5:30 p.m. – finalize budget by-law


E)  ADJOURNMENT:

Res:  59

Moved by:   C. Ross


Seconded by:  L. Robinson
Be it resolved that the Council of the Township of Johnson adjourn the meeting at 8:45 p.m.    Carried

___________________


          __________________________

Date Adopted





Ted Hicks, Mayor
_________________________








Ruth Kelso, CAO/Clerk
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